Harm Reduction Order Protocol 


Background: The harm reduction model is a set of practical strategies aimed at reducing negative physical 
and/or social consequences related to human behaviors, both legal and illegal. The onsite team must do 
everything within our ability to convince our guests to stay before any law enforcement intervention is 
needed. As such, the site has the following harm reduction items: cigarettes, alcohol, medical marijuana that 
can be accessed through an onsite medical provider order. In terms of substance use, implementing the harm 
reduction model will prevent negative outcomes, such as unjust care and negative outcomes, from possible 
substance use stigma. 


Ordering Harm Reduction Items: 


1. Case Management supervisor or Charge RN will email Site Director with exact item name and quantity 
of harm reduction items. 

2. Site Director will place an order every Friday to Brilliant Corners 

3. Harm Reduction items will be delivered to the motel Site every Monday unless harm reduction items 
were not needed for the week. 


Receiving Harm Reduction Items: 


1. PinkDot (Harm Reduction Delivery Service) will call upon delivery arrival. 
2. Cigarettes: Site Management will receive all items and complete an inventory for cigarettes and 
alcohol. 
a. Site Management will use the “Site Management Cigarette Log” for cigarettes. 
b. Site Management will place cigarettes in the “Site Management Cabinet” and lock the cabinet 
will remain after disbursement has been given to Case Management. 
3. Alcohol: Site Management use the “Vagabond Site Management Alcohol Log” for alcohol 
a. Site Management will provide any alcoholic beverages to a Case Management supervisor. 
b. Case Management supervisor will lock all alcoholic beverages in the Case Management storage 
closet. 
4. Marijuana: Site Management will provide any marijuana items to Charge RN. 
a. Charge RN will task an RN to inventory all joints, edibles, and vaporizer pens in the “Narcotic 
Logbook”. 


Providing Harm Reduction Items from Site Management to Case Management 


1. Case Management supervisor or Case Management shift lead will alert Site Management of needed 
quantity of cigarettes. 

2. Site Management will unlock cabinet and complete the “Vagabond Site Management Cigarette Log” to 
document outgoing cigarettes. 

3. Site Management and Case Management staff member will write name, confirming quantity of items. 

4. Site Management will provide Case Management with confirmed quantity of cigarettes. 


